City of Ann Arbor ENERGY EFFICIENCY AND 

CONSERVATION BLOCK GRANT AGREEMENT 

BETWEEN THE CITY OF ANN ARBOR
AND CLEAN ENERGY COALITION

 

Whereas, the US Department of Energy (hereafter “DOE”) has awarded the City of Ann Arbor a grant to implement a program to implement energy efficiency and renewable energy throughout the Ann Arbor community, subject to the terms and conditions of the DOE grant award DE-SC0001935 dated September 8, 2009 (hereafter “Grant”); 

Whereas, Clean Energy Coalition agrees to provide services related to this Grant; 

 

Therefore, the City of Ann Arbor, a Michigan municipal corporation having its offices at 100 N. Fifth Avenue, Ann Arbor, Michigan 48104 (hereafter “Grantee” or “City of Ann Arbor”) and Clean Energy Coalition (hereafter “Sub-Grantee”), a Michigan nonprofit corporation having its offices at 44 East Cross Street, Ypsilanti, MI 48198, enter into this Agreement (hereafter “Agreement”) this ____ day of _______, 2010.

The City of Ann Arbor, as Grantee for purposes of the grant, and Clean Energy Coalition, as Sub-Grantee, agree that the services provided by Sub-Grantee in connection with the grant shall be subject to the terms and conditions, and limitations as set forth below in the following General Terms and Conditions and Special Terms and Conditions.

 

GENERAL TERMS AND CONDITIONS

 

1. It is understood and agreed by the parties that funds will be made available under the Grant solely for eligible expenses during the term of the Grant and that the DOE is under no obligation to approve requests for additional funding during or beyond the grant period.

 

2. It is understood and agreed by the parties that grant funds are being made available and may be used only for the purposes stated in the Grant and subject to the terms and conditions of the Grant. Sub-Grantee certifies that it has received a copy of the Grant and has made itself aware of the terms and conditions of the Grant that apply to this Agreement and to the services Sub-Grantee will perform.

 

3. It is understood and agreed by the parties that Grantee and Sub-Grantee are subject to the applicable provisions in DOE Assistance Regulations, 10 CFR Part 600 which can be found at http://ecfr.gpoaccess.gov.
4. Sub-Grantee understands and agrees that in the event the DOE cancels the Grant for any reason, such cancellation shall be with no further liability to the Grantee, its departments, divisions, agencies, sections, commissions, officers, agents and employees.

5. It is understood and agreed by the parties that if the Grant extends beyond its initially approved timeframe, continuation of the Grant is subject to appropriation of funds for this project. It is further understood by the parties that if funds to enable the DOE to effect continued payment under the Grant are not appropriated or otherwise made available, the DOE shall have the right to terminate the Grant without penalty at the end of the last period for which funds have been appropriated or otherwise made available by giving written notice of termination to the Grantee, which written notice of non-appropriation DOE has agreed to give to Grantee within 30 days after DOE receives notice of such non-appropriation. Grantee will give written notice to Sub-Grantee within five (5) business days after it receives notice from DOE.

  

6. Sub-Grantee must obtain prior written approval for program changes from Grantee prior to implementation of the program change. It is understood and agreed that Grantee’s approval is subject to submission to and approval of the DOE’s Project Officer and Award Administrator. Program change is identified as (a) changes of substance in the program activities, and (b) any change in the budget.

7. Sub-Grantee shall retain all financial records, supporting documents, statistical records, and all other pertinent records in connection with the Grant for a period of three (3) years. The retention period starts from the date of submission of the final expenditure report by Grantee. It is acknowledged that the DOE may, at its discretion, require a final audit prior to or after the final payment. Sub-Grantee will maintain accounting records in accordance with generally accepted accounting principles, which clearly document the actual cost of the services provided. 

Sub-Grantee agrees to comply with and assist Grantee in complying with any audit report required by DOE or Grantee in connection with the Grant or this Agreement. Grantee, the DOE or their representatives may inspect, copy or audit Sub-Grantee's records at any reasonable time after giving reasonable notice.

8. Sub-Grantee agrees that the costs reported to Grantee for this Agreement will represent only those items that are properly chargeable in accordance with this Agreement. Sub-Grantee also certifies that it has read the Agreement terms and has made itself aware of the applicable laws, regulations, and terms of this Agreement that apply to the reporting of costs incurred under the terms of this Agreement.

 

9. Sub-Grantee agrees to comply with all pertinent Federal and State regulations and legislation involving civil rights, equal opportunity and affirmative action including but not limited to Title VI of the Civil Rights Act of 1964, and Act No. 453, Michigan Public Acts of 1976.

10. Sub-Grantee certifies, by signature to this Agreement, that neither it nor its principals is presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from participation in this grant by any federal department or agency. 

11. Sub-Grantee certifies, by signature to this Agreement, that  (a) No federal appropriated funds have been paid nor will be paid, by or on behalf of the Grantee, to any person for influencing or attempting to influence an officer or employee of any agency, a member of Congress, an officer or employee of Congress, or an employee of a member of Congress in connection with the awarding of any federal contract, the making of any federal grant, the making of any federal loan, the entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or modification of any federal contract, grant, loan or cooperative agreement; (b) If any funds other than federal appropriated funds have been paid or will be paid to any person for influencing or attempting to influence an officer or employee of any agency, a member of Congress, an officer or employee of Congress, or an employee of a member of Congress in connection with this grant, the Sponsor shall complete and submit Standard Form-LLL, “Disclosure Form to Report Lobbying, “ in accordance with its instructions; and (c) This certification is a material representation of fact upon which reliance was placed when this grant was entered into. Submission of this certification is a prerequisite for entering into this Agreement imposed by section 1352, title 31, U.S. Code on all Sub-Grantees. Any person who fails to file the required certification shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such failure.

SPECIAL TERMS AND CONDITIONS

 

1. Sub-Grantee agrees that all procurement transactions involving the use of Federal funds shall be conducted in a manner that provides maximum open and free competition. When competitive selection is not feasible or practical, the Sub-Grantee agrees to obtain the written approval of the Grantee’s Project Manager before making a sole source selection. Sole source contracts should be negotiated to the extent that such negotiation is possible.

 

2. Sub-Grantee agrees that Sub-Grantee and its contractors and subcontractors will provide and maintain during the term of this grant public liability, property damage, and worker’s compensation insurance insuring, as they may appear, the interests of all parties to this grant against any and all claims which may arise out of the Sub-Grantee’s or subcontractor’s operations under the terms of this grant. Sub-Grantee shall provide a copy of the Sub-Grantee’s and its subcontractor’s insurance certificates as evidence of compliance with this provision to the City of Ann Arbor prior to commencement of any construction activities.
 

3. Sub-Grantee shall indemnify and hold harmless the DOE, City of Ann Arbor, their respective agents and employees from and against all claims, damages, losses and expenses including reasonable attorneys’ fees arising out of or resulting from the performance of the work required under this Agreement, such work including all labor, material and equipment required to produce the service required by this Agreement, provided that any such claim, damage, loss or expense (1) is attributable to bodily injury, sickness, disease or death, or to injury to or destruction of tangible property (other than the work itself) including the loss of use resulting therefrom, and (2) results from an act or omission of gross or willful negligence the Sub-Grantee or its agents or assigns. Grantee's obligations are conditioned upon the City of Ann Arbor:  (i) giving Grantee prompt written notice of any claim, action, suit or proceeding for which the City is seeking indemnity; and (ii) reasonably cooperating with the Grantee.
 

In any and all claims against the DOE, City of Ann Arbor, and/or, any of their respective agents or employees by any employee of the Sub-Grantee or its contractor(s), anyone directly or indirectly employed by any of them or anyone for whose acts any of them may be liable, the indemnification obligation under this grant shall not be limited in any way by the amount or type of damages, compensation or benefits payable by or for the Grantee, Sub-Grantee or its contractor under workers disability compensation acts, disability benefit acts or other employee benefit acts.

 

The obligations of the Sub-Grantee under the Grant and this Agreement shall not extend to the liability, if any, of the DOE, City of Ann Arbor, or their respective agents or employees arising out of (1) the preparation or approval of maps, drawings, opinions, reports, surveys, change orders, designs or specifications, or (2) the giving of or the failure to give directions or instructions by the DOE, City of Ann Arbor, or their respective agents or employees provided such giving or failure to give is the primary cause of the injury or damage.

This indemnification clause is intended to be comprehensive. Any overlap in subclauses, or the fact that greater specificity is provided as to some categories of risk, is not intended to limit the scope of indemnification under any other subclause.

4. The Grantee shall procure and maintain during the life of this Agreement the following:

Commercial General Liability Insurance equivalent to, as a minimum, Insurance Services Office form CG 00 01 07 98. The City of Ann Arbor shall be an additional insured. There shall be no added exclusions or limiting endorsements including, but not limited to:  Products and Completed Operations, Explosion or Collapse and Underground coverage. Further, the following minimum limits of liability are required:

$500,000
Each occurrence as respect Bodily Injury Liability or Property Damage Liability, or both combined.

$1,000,000
Per Job General Aggregate

$1,000,000
Personal and Advertising Injury

Insurance required under this provision shall be considered primary as respects any other valid or collectible insurance that the City may possess, including any self-insured retentions the City may have; and any other insurance the City does possess shall be considered excess insurance only and shall not be required to contribute with this insurance. Further, the Grantee agrees to waive any right of recovery by its insurer against the City.

Before the commencement of any work under this Agreement, the Grantee shall provide to the City documentation that it has obtained the foregoing insurance coverage. Documentation must provide and demonstrate an unconditional 30 day written notice of cancellation in favor of the City of Ann Arbor. Further, the documentation must explicitly state the following:  (a) the policy number; name of insurance company; name and address of the agent or authorized representative; name and address of insured; project name; policy expiration date; and specific coverage amounts; (b) any deductibles or self-insured retentions which shall be approved by the City, in its sole discretion; (c) that the policy conforms to the requirements specified. A certificate of insurance plus a copy of the policy language or of an endorsement showing the City is covered as an additional insured must be provided. Upon request, the Grantee shall provide within 30 days a copy of the policy to the City. If the above coverage expires by its terms during the term of this Agreement, the Grantee shall deliver proof of renewal and/or new policies to the City at least ten days prior to the expiration date.

Any insurance provider of Grantee shall be authorized to do business in the State of Michigan and shall carry and maintain a minimum rating assigned by A.M. Best & Company’s Key Rating Guide of “A-” overall and a minimum Financial Size Category of “V.”  Insurance policies and certificates issued by non-admitted insurance companies are not acceptable unless approved in writing by the City.

5. Sub-Grantee agrees to undertake, perform, and complete the services as defined in Exhibit 1.

6. Grantee agrees to undertake, perform, and complete the following services:

Provide contract management services for the Grant including:

· Submit all required progress reports, finance reports and certifications to the DOE

· Accept and distribute all funds related to the Grant

7. Sub-Grantee agrees to satisfy all of its obligations as Sub-Grantee to assure that time schedules are being met, projected work units by time period are being accomplished, and other performance goals are achieved.

8. Sub-Grantee agrees that the authorized representatives of DOE and of Grantee have the right to make site visits at reasonable times to review project accomplishments and management control systems and to provide technical assistance, if required. Sub-Grantee agrees to provide reasonable access to facilities, office space, resources, and assistance for the safety and convenience of the government representatives in the performance of their duties. All site visits and evaluations must be performed in a manner that does not unduly interfere with or delay the work.

9.  Sub-Grantee agrees that an acknowledgment of Federal support and a disclaimer must appear in the publication of any material, whether copyrighted or not, based on or developed under the Grant and this Agreement, as follows:

Acknowledgment:  “This material is based upon work supported by the Department of Energy under Award Number DE-SC0001935.”

Disclaimer:  “This report was prepared as an account of work sponsored by an agency of the United States Government. Neither the United States Government nor any agency thereof, nor any of their employees, makes any warranty, express or implied, or assumes any legal liability or responsibility for the accuracy, completeness, or usefulness of any information, apparatus, product, or process disclosed, or represents that its use would not infringe privately owned rights. Reference herein to any specific commercial product, process, or service by trade name, trademark, manufacturer, or otherwise does not necessarily constitute or imply its endorsement, recommendation, or favoring by the United States Government or any agency thereof. The views and opinions of authors expressed herein do not necessarily state or reflect those of the United States Government or any agency thereof.”

10. Sub-Grantee acknowledges and agrees that it does not have any authority to execute any contract or agreement on behalf of the City of Ann Arbor and is not granted any authority to assume or create any obligation or liability on the City of Ann Arbor’s behalf, or to bind the City of Ann Arbor in any way.

11. Basis of Payment will be on an actual cost basis for an amount not to exceed $260,000. Compensation will be made in accordance with the costs presented in Exhibit 1. Calculation of Sub-Grantee’s share also will be on an actual cost basis. 

The Total Estimated Project Cost is the sum of the DOE grant share and Sub-Grantee’s share of the estimated project costs as shown on Exhibit 2. Sub-Grantee’s cost share must come from non-federal sources unless otherwise allowed by law. By accepting federal funds under this award, Sub-Grantee agrees that it is liable for the Sub-Grantee percentage share of total incurred allowable project costs, on a budget period basis, even if the project is terminated early or is not funded to its completion. Eligible Project Costs shall not include indirect costs or fringe costs unless approved by the DOE Contracting Officer.

12. Sub-Grantee warrants that it has all the skills and experience necessary, or the financial resources to obtain the necessary materials and services, to perform the services it is to provide pursuant to this Agreement. The City of Ann Arbor may rely upon the accuracy of reports and surveys provided to it by the Sub-Grantee except when defects should have been apparent to a reasonably competent reviewer or when it has actual notice of any defects in the reports and surveys.

13. All notices and submissions required under the Agreement shall be by personal delivery or by first-class mail, postage prepaid, to the address stated in this Agreement or such other address as either party may designate by prior written notice to the other. Notice to the City of Ann Arbor shall be considered delivered under this Agreement when personally delivered to the Energy Programs Manager or placed in the U.S. mail, postage prepaid to the City of Ann Arbor Energy Office, in care of the Energy Programs Manager.

14. This Agreement shall be construed, governed and enforced in accordance with the laws of the State of Michigan. Whenever possible, each provision of this agreement will be interpreted in a manner as to be effective and valid under applicable law. However, if any provision of this Agreement or the application of any provision to any party or circumstance will be prohibited by or invalid under applicable law, that provision will be ineffective to the extent of the prohibition or invalidity without invalidating the remainder of the provisions of this agreement or the application of the provision to other parties or other circumstances.

15. Segregation of Costs: Sub-grantee must segregate the obligations and expenditures related to funding under the Recovery Act. Financial and accounting systems should be revised as necessary to segregate, track and maintain these funds apart and separate from other revenue streams. No part of the funds from the Recovery Act shall be commingled with any other funds or used for a purpose other than that of making payments for costs allowable for Recovery Act projects.
16. Prohibition on Use of Funds: None of the funds provided under this agreement derived from the American Recovery and Reinvestment Act of 2009, Pub. L. 111-5, may be used by any State or local government, or any private entity, for any casino or other gambling establishment, aquarium, zoo, golf course, or swimming pool.
17. Access to Records: With respect to each financial assistance agreement awarded utilizing at least some of the funds appropriated or otherwise made available by the American Recovery and Reinvestment Act of 2009, Pub. L. 111-5, any representative of an appropriate inspector general appointed under section 3 or 8G of the Inspector General Act of 1988 (5 U.S.C. App.) or of the Comptroller General is authorized –
(1) to examine any records of the contractor or grantee, any of its subcontractors or sub-grantees, or any State or local agency administering such contract that pertain to, and involve transactions relation to, the subcontract, subcontract, grant, or sub-grant; and
(2) to interview any officer or employee of the contractor, grantee, subgrantee, or agency regarding such transactions.
18. Publication: An application may contain technical data and other data, including trade secrets and/or privileged or confidential information, which the applicant does not want disclosed to the public or used by the Government for any purpose other than the application. To protect such data, the applicant should specifically identify each page including each line or paragraph thereof containing the data to be protected and mark the cover sheet of the application with the following Notice as well as referring to the Notice on each page to which the Notice applies:

19. Notice of Restriction on Disclosure and Use of Data: Information about this agreement will be published on the Internet and linked to the website www.recovery.gov, maintained by the Accountability and Transparency Board. The Board may exclude posting contractual or other information on the website on a case-by-case basis when necessary to protect national security or to protect information that is not subject to disclosure under sections 552 and 552a of title 5, United States Code.

20. Protecting State and Local Government and Contractor Whistleblowers: The requirements of Section 1553 of the Act are summarized below. They include, but are not limited to: 
Prohibition on Reprisals: An employee of any non-Federal employer receiving covered funds under the American Recovery and Reinvestment Act of 2009, Pub. L. 111-5, may not be discharged, demoted, or otherwise discriminated against as a reprisal for disclosing, including a disclosure made in the ordinary course of an employee’s duties, to the Accountability and Transparency Board, an inspector general, the Comptroller General, a member of Congress, a State or Federal regulatory or law enforcement agency, a person with supervisory authority over the employee (or other person working for the employer who has the authority to investigate, discover or terminate misconduct, a court or grant jury, the head of a Federal agency, or their representatives information that the employee believes is evidence of:

· gross management of an agency contract or grant relating to covered funds;

· a gross waste of covered funds

· a substantial and specific danger to public health or safety related to the implementation or use of covered funds;

· an abuse of authority related to the implementation or use of covered funds; or

· as violation of law, rule, or regulation related to an agency contract (including the competition for or negotiation of a contract) or grant, awarded or issued relating to covered funds.

Agency Action: Not later than 30 days after receiving an inspector general report of an alleged reprisal, the head of the agency shall determine whether there is sufficient basis to conclude that the non-Federal employer has subjected the employee to a prohibited reprisal. The agency shall either issue an order denying relief in whole or in part or shall take one or more of the following actions:

· Order the employer to take affirmative action to abate the reprisal.

· Order the employer to reinstate the person to the position that the person held before the reprisal, together with compensation including back pay, compensatory damages, employment benefits, and other terms and conditions of employment that would apply to the person in that position if the reprisal had not been taken.

· Order the employer to pay the employee an amount equal to the aggregate amount of all costs and expenses (including attorneys’ fees and expert witnesses’ fees) that were reasonably incurred by the employee for or in connection with, bringing the complaint regarding the reprisal, as determined by the head of a court of competent jurisdiction.

Nonenforceability of Certain Provisions Waiving Rights and remedies or Requiring Arbitration: Except as provided in a collective bargaining agreement, the rights and remedies provided to aggrieved employees by this section may not be waived by any agreement, policy, form, or condition of employment, including any predispute arbitration agreement. No predispute arbitration agreement shall be valid or enforceable if it requires arbitration of a dispute arising out of this section.
Requirement to Post Notice of Rights and Remedies: Any employer receiving covered funds under the American Recovery and Reinvestment Act of 2009, Pub. L. 111-5, shall post notice of the rights and remedies as required therein. (Refer to section 1553 of the American Recovery and Reinvestment Act of 2009, Pub. L. 111-5, www.Recovery.gov, for specific requirements of this section and prescribed language for the notices.).
21. False Claims Act: Sub-grantee shall promptly refer to the DOE or other appropriate Inspector General any credible evidence that a principal, employee, agent, contractor, sub-grantee, subcontractor or other person has submitted a false claim under the False Claims Act or has committed a criminal or civil violation of laws pertaining to fraud, conflict or interest, bribery, gratuity or similar misconduct involving those funds.
22. Information in supporting of Recovery Act Reporting: Sub-grantee may be required to submit backup documentation for expenditures of funds under the Recovery Act including such items as timecards and invoices. Recipient shall provide copies of backup documentation at the request of the Contracting Officer or designee.
23. This Agreement represents the entire understanding between the City of Ann Arbor and the Sub-Grantee. This agreement may be altered, amended or modified only by written amendment signed by the Sub-Grantee and the City of Ann Arbor.

24. The individual or officer signing this Agreement certifies by his/her signature that he/she is authorized to sign this Agreement on behalf of the responsible governing board, official, agency or political entity. 

Signatures:

Clean Energy Coalition

CITY OF ANN ARBOR

By 


By 







      Sean Reed, Executive Director


John Hieftje, Mayor




By________________________


Jacqueline Beaudry, City Clerk


Approved as to substance:


___________________________


Roger W. Fraser, City Administrator


___________________________


Sue F. McCormick, Public Services


Area Administrator


Approved as to form


___________________________

Stephen K. Postema, City Attorney

Exhibit 1 - SCOPE OF WORK

· Federal Funds: 

· $143,200 (3,744 hours x $38.25/hour) for Program Coordinator to staff Community Energy Program.
· $37,800 (756 hours x $50/hour) for Program Consultant staff to assist Program Coordinator.
· Federal Funds - Optional Task A (to be expended only with prior written authorization from City of Ann Arbor Energy Programs Manager or Designee):
· $50,000 for Program Design (Task 2.1), to be conducted by Clean Energy Coalition (1,000 hours x $50/hour) or its subcontractor.
· Federal Funds - Optional Task B (to be expended only with prior written authorization from City of Ann Arbor Energy Programs Manager or Designee):
· $29,000 for Marketing Program Design (Task 3.1), to be conducted by Clean Energy Coalition (580 hours x $50/hour) or its subcontractor.

· Cost Sharing: No cost share is required from Clean Energy Coalition.

· Responsibilities: Staff and assist with implementation of Ann Arbor Community Energy Program, as described below. 
OUTCOME 1:
PROJECT QUICKLY SET IN MOTION

Task 1.1
Coordinate Staffing of Program.

Task Activities: 

1. Develop Program Coordinator job description.

2. Market full-time benefited job position through channels that have proven successful in the past towards securing high quality candidates for CEC.

3. Develop candidate evaluation decision matrix.

4. Develop interview process agreeable to the City of Ann Arbor.

5. Schedule first and second round interviews with City of Ann Arbor staff in attendance as desired.

6. Select final candidates and make employment offers with City of Ann Arbor having final say on those brought on.

7. Complete required legal paperwork to initiate new hires and execute payroll and benefits.

OUTCOME 2:
PROGRAM INFRASTRUCTURE DEVELOPED

Task 2.1
Develop Program Policy, Procedures, & Associated Materials
Task Activities: 
1. Work with City of Ann Arbor staff to develop work plan and identify resources required to complete Optional Task A below.

Optional Task A—Task activities to be completed only after written authorization by City of Ann Arbor Energy Programs Manager or designee:
1. Develop a unique timeline and process documents for both commercial and residential projects.

2. Develop residential and commercial project eligible measures lists.

3. Develop program application documents.  

4. Develop program financial application criteria:

a. Develop list of eligibility requirements.
b. Develop ranking system and criteria for applications.
5. Develop program rates, costs, and fees.

6. Develop program FAQ information.

7. Develop program PowerPoint presentation for summarizing policy and procedures.

8. Develop contractor/bid estimate form(s).

9. Develop permit and inspection list which details which funded measures require permits and inspections by the City of Ann Arbor.

10. Develop project revision form to be utilized by participants needing to make changes to their projects or that have received lower bids and want to add another project.

11. Develop other forms as necessary.

12. With City of Ann Arbor approval and CEC recommendation, engage in contract to support program and/or website design services.

13. Develop program website. 

Task 2.2
Secure Program Financing

Task Activities:

1. Conduct phone interviews with community energy programs currently operating around the country.

2. Conduct investigative analysis of different financing options for program.

3. Conduct preliminary meetings with City of Ann Arbor staff and potential financing entities to review Ann Arbor program goals, the financing process, and financing entity qualifications.
4. Coordinate preparation of financing documentation with City of Ann Arbor staff.

5. With City of Ann Arbor staff, develop an RFP to solicit funding from program financing entity to support Ann Arbor’s program.
6. Assemble program overview and intended project/application characteristics.
7. Work with City of Ann Arbor Staff to publish RFP soliciting vendors for financing.
8. Coordinate vendor RFP meetings, vendor interviews and questions regarding RFP.
9. Work with City of Ann Arbor Staff to select financing entity.
10. Coordinate contract signing and other associated paperwork.
Task 2.3
Pre-Qualify Energy Efficiency & Renewable Energy (EE/RE) Contractors.

Task Activities:

1. Develop list of desired contractor qualifications.
2. Research and develop a list of capable energy efficiency and renewable energy contractors operating within the Ann Arbor region.
3. Work with City Staff to develop list of contractor qualifications
4. Conduct a mandatory pre-qualification contractor meeting.
a. Develop and send out invitation via email and online postings.
b. Develop presentation.
c. Provide contractors with Program overview and contractor pre-qualification requirements.
5.  Document list of pre-qualified contractors and publish on program website.
Task 2.4
Develop & Implement Marketing RFP.

Task Activities:

1. Develop scope of desired services to be provided by marketing consultant/s. 

2. Develop RFP for marketing consultant services.

3. Issue RFP and manage RFP applicant process.

4. Review RFPs, score, and make recommendation/s for award.

5. Work with selected consultant to initiate contract with CEC.

OUTCOME 3:
EE/RE PROJECTS INITIALIZED & COMPLETED

Task 3.1
Develop, Initiate, & Manage Marketing Campaign.

Task Activities:

1. Work with City of Ann Arbor staff to develop work plan and identify resources required to complete Optional Task B below.

Optional Task B—Task activities to be completed only after written authorization by City of Ann Arbor Energy Programs Manager or designee:

1. Facilitate and conduct focus groups with potential program participants from the residential, business, and contractor communities.

2. Work with marketing consultant on the development of a program marketing plan.
3. Work with consultant on the development of integrated branding strategy for program including: name, logo, print and electronic materials, and program website.
4. Implement program marketing campaign, which is anticipated to include the following activities at a minimum: 
a. Press release and associated public relations strategy implementation;
b. Educational workshops for businesses, residents, and contractors (information is anticipated to include program requirements, eligible upgrade projects, the loan application process, project timelines and deadlines, Q&A, and other key information);
c. Community based social marketing activities; and 
d. Paid marketing including relevant print, electronic, billboard, and radio advertising.
Task 3.2
Solicit, Manage, & Review Program Applications.

Task Activities:

1. Following attendance at the required program workshop, work with potential program participants to complete required program application forms including required contractor bids (with detailed not-to-exceed dollar amounts) and financial paperwork.
2. Process financial paperwork:
a. Accept applications via secure online portal and assess them against eligibility requirements.

b. Rank applications against developed program ranking criteria.

c. Develop report outlining eligibility requirement and ranking system outcomes for all applications.

d. With City of Ann Arbor staff, make final selections for program participation

e. Prepare necessary paperwork for financing requirements.

3. Ensure all required application fees are appropriately processed and recorded.
4. Following application completion, review and select projects for funding.
Task 3.3
Utilize Financing to Work with Program Participants to Complete Successful Projects.

Task Activities:

1. Once financing is in place, notices to proceed will be communicated to all program participants.
2. Conduct training sessions for commercial and residential program participants outlining permits, inspections, and associated processes for specific project types (solar, insulation, etc.)
3. Field questions from program participants regarding permits, inspections, and program documentation requirements.
4. Work with program participants to insure all permits and inspections are complete.  
5. Work with program participants to insure all final documentation demonstrating that financed equipment is installed and operational is submitted.
6. Work with program participants to ensure all final contractor invoices are submitted.
OUTCOME 4: 
PROGRAM REPORTING & EVALUATION SUBMITTED TO SATISFACTION OF CITY OF ANN ARBOR & ASSOCIATED FUNDERS

Task 4.1
Perform Project Reporting & Evaluation to U.S. DOE & City of Ann Arbor.


Task Activities:

1. Aggregate timesheet data and submit a monthly invoice to the City of Ann Arbor for City EFT payment.

2. Create drafts of required EECBG and other funder documentation required for quarterly and final reports to be submitted by the City of Ann Arbor.

Task 4.2
Evaluate & Revise Program.


Task Activities:

1. Develop and distribute a survey instrument to scrutinize program process and outcomes.

2. Aggregate and analyze data.

3. Prepare and present findings in a manner most useful to the City of Ann Arbor and program funders.

4. In anticipation of a second phase (year three) expansion: work with program stakeholders to amend program policies, procedures, forms, and structure in light of lessons learned from program evaluation.

	TASK
	TEAM MEMBER
	HRS
	RATE/HR
	COST

	1.1
	Coordinate program staffing.
	Program Consultant
	120
	$50.00
	$6,000

	
	
	
	
	
	

	2.1
	Develop program policy, procedures, and associated materials.
	Program Coordinator
	380
	$38.25
	$14,535

	
	
	Optional Task A
	1,000
	$50.00
	$50,000

	
	
	Program Consultant
	120
	$50.00
	$6,000

	2.2
	Secure program financing.
	Program Coordinator
	240
	$38.25
	$9,180

	
	
	Program Consultant
	40
	$50.00
	$2,000

	2.3
	Pre-qualify energy efficiency and renewable energy contractors.
	Program Coordinator
	160
	$38.25
	$6,120

	
	
	Program Consultant
	60
	$50.00
	$3,000

	2.4
	Develop and implement marketing RFP.
	Program Coordinator
	100
	$38.25
	$3,825

	
	
	Program Consultant
	40
	$50.00
	$2,000

	3.1
	Develop, initiate, and manage marketing campaign.
	Program Coordinator
	670
	$38.25
	$25,628

	
	
	Optional Task B
	580
	$50.00
	$29,000

	
	
	Program Consultant
	50
	$50.00
	$2,800

	3.2
	Solicit, manage, and review program applications.
	Program Coordinator
	700
	$38.25
	$26,775

	
	
	Program Consultant
	98
	$50.00
	$4,900

	3.3
	Utilize financing to work with program participants to complete successful projects.
	Program Coordinator
	1,200
	$38.25
	$45,900

	
	
	Program Consultant
	80
	$50.00
	$4,000

	4.1
	Perform project reporting and evaluation to City of Ann Arbor.
	Program Coordinator
	134
	$38.25
	$5,126

	
	
	Program Consultant
	82
	$50.00
	$4,100

	4.2
	Evaluate and revise program.
	Program Coordinator
	160
	$38.25
	$6,111

	
	
	Program Consultant
	60
	$50.00
	$3,000

	
	
	
	SUBTOTAL W/O OPTIONS
	$181,000

	
	
	
	SUBTOTAL OPTIONAL TASKS
	$79,000

	
	
	
	TOTAL PROJECT COST
	$260,000


 Exhibit 2 – SUB-GRANTEE PROJECT COSTS AND COST SHARING

	Budget Period

No.
	Budget Period

Start Date
	DOE Grant 

Share

$  /  %
	Sub-Grantee 

Share

$  /  %
	Total

Estimated

Cost

	1
	9/8/2009
	$260,000 / 100%
	$0 / 0%
	$260,000 / 100%

	
	
	
	
	

	Total Sub-Grantee Project
	$260,000
	$0
	$260,000
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