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EXECUTIVE SUMMARY

Opportunity: 
The City of Ann Arbor is seeking an imaginative proposal for the acquisition, through purchase or long-term lease, and redevelopment/reuse of a parcel of City-owned land located at the edge of a growing downtown.  The successful proposal will contribute positively to the neighborhood and the larger community by incorporating beneficial elements such as a public open space, flood mitigation, green building practices, sensitivity to historic context, and innovation in pedestrian friendly urban design.  

Location:
The City is seeking proposals for a 2.46 acre site located at 415 W. Washington, within the Downtown Development Authority District.  

Ann Arbor is a hub for excellence in education and boasts five colleges and universities.  A bustling downtown and tree-lined neighborhoods make Ann Arbor a safe and ideal place to live, learn, work and raise a family. More than 114,000 residents live within the city’s 27 square miles, and Ann Arbor regularly receives national attention as one of the best places to live in the United States.  

Development

Team:
To be considered, the development team must demonstrate successful completion of urban infill, historic preservation or redevelopment/reuse projects and provide a creative and responsive proposal that addresses the site development objectives outlined in Section 1.

Selection

Schedule:
RFP Issued      







February 28, 2008
Pre-Proposal Meeting    





March 13, 2008


       
RFP Response deadline   




April 24, 2008, 2:00pm EST       



       
RFP Interviews by Evaluation Committee 
Week of May 12, 2008    
Evaluation Committee Recommendation

Week of May 19, 2008       
Anticipated Selection by City Council   

June 16, 2008 

Anticipated Final Approval of 

Agreement by City Council       



July 21, 2008

Contact

Person:
Sue McCormick, Public Services Area Administrator


415RFP@a2gov.org
Proposals

Due:
Proposals are due no later than April 24, 2008, 2:00 pm EST.  Submittals must be delivered to 100 N. Fifth Avenue, Ann Arbor, MI 48104, 5th Floor.


A required pre-proposal meeting will be held on March 13, 2008 at 3:00 pm in the 4th Floor Conference Room of the Guy C. Larcom Municipal Building (100 N. Fifth Avenue, Ann Arbor, Michigan).  An optional site tour will follow the meeting.
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SECTION 1

PROPOSAL BACKGROUND AND SCOPE OF PROJECT

Purpose

The City of Ann Arbor is seeking imaginative proposals for the acquisition, through purchase or long-term lease, and redevelopment/reuse of a City-owned parcel of land, located at 415 West Washington Street (parcel numbers 09-29-211-003 and 09-29-211-017) on the edge of downtown Ann Arbor, in the Old West Side historic district.  Because of community expectations for a high quality project, this section has been devoted to describing the site development objectives to be addressed in this redevelopment/reuse project.  Submitted proposals that do not adequately address each of these objectives may not be considered.

Site Characteristics

The 2.46-acre site, which is made up of two tax parcels, is occupied by a 2-story brick industrial building built in 1907.  The building subsequently served as the Washtenaw County Road Commission service yard, until it was purchased by the City and occupied as a municipal maintenance yard.  The main structure has been used most recently as an office building.  There are several other maintenance garage structures on the site, and the remainder of the parcel is made up of paved and gravel parking and service areas. 

The site is located in the Downtown Development Authority District, adjacent to the Ann Arbor Railroad right-of-way.  The property is in the Old West Side historic district, which requires Historic District Commission review and approval for new construction, alterations or demolition.  The Downtown Plan identifies the site as part of the “Interface” area between the residential neighborhood to the west and the commercial core to the east.   Parcel 09-29-211-003 is currently zoned PL (Public Land) and parcel 09-29-211-017 is currently zoned M1 (Limited Industrial).  The site is exempt from off-street parking requirements for the by-right floor area.   

Changes to the zoning of this and adjacent downtown properties are under consideration by the Planning Commission as part of the Ann Arbor Discovering Downtown (A2D2) initiative.  This site is located in the proposed “D1” zoning district, which will allow for a mixture of residential, office and commercial uses.  As proposed, the district will allow for a 200% floor area in percentage of lot area ratio (FAR), with the ability to expand to 400% FAR with the use of certain premiums.  For the status of the proposed zoning code amendments, refer to the A2D2 project website at www.a2gov.org/a2d2.

Most of the site is located in the floodplain of the Allen Creek, with the eastern portion of the site occupied by the floodway.  A 7 x 9 foot below-grade box culvert traverses the site from south to north in a 60-foot wide easement controlled by the Washtenaw County Drain Commissioner.  FEMA recently released preliminary, updated floodplain maps for Allen Creek.  The July 27, 2007 revisions include changes to flood elevations, floodplain boundaries, and floodway designations.  Any planning decisions should take into account that revised floodway and floodplain elevations and boundaries may be in place when the project goes through the approval process. 

Soil contamination from leaking underground storage tanks on the site has been remediated and the tanks removed.  Contaminant concentrations are significantly reduced, but levels are not below residential clean-up standards and the site has not reached closure.  An ongoing contaminant source may be off-site and additional investigation and possible remediation may be needed if the site is to be reused.  The City of Ann Arbor is a member of the Washtenaw County Brownfield Redevelopment Authority and is a core community.   
Currently, the property is being used as a temporary public parking facility managed by the Downtown Development Authority.  This use is intended to expire upon completion of the acquisition of the property, as a result of this RFP.  

Supplemental information regarding the site and applicable plans and ordinances is available on the City’s web site: www.a2gov.org. 
Please note that potential submitters are not relieved of their responsibility to make personal investigations of the site, of the work and of existing structures and shall determine to their own satisfaction the conditions to be encountered, the nature of the ground, the difficulties involved, and all other factors affecting the potential redevelopment/reuse of this site.

Community Goals

In the purchase or long-term lease of this property, the City seeks to advance the goals of the Downtown Plan, the Central Area Plan and the Flood Mitigation Plan.  The most relevant recommendations are summarized below:

· The Downtown Plan identifies this site as an “Interface” area and recommends a transition in scale and density from the residential area to the downtown core.  A key recommendation of the plan is the development of the Allen Creek “greenway”, a system of linked open spaces that provides an improved transition between downtown and the adjacent neighborhood.

· The Central Area Plan recommends adaptive reuse of former industrial buildings along the railroad, in particular conversions to artist studios, artist live/work space and condominiums and other uses that promote continued vitality of the area.

· Both the Downtown Plan and the Central Area Plan emphasize the importance of preserving the historic character of the area, which is reinforced through the Old West Side Historic District regulations.

· The Flood Mitigation Plan goals include minimizing damage to public and private property and protecting public health and safety, in addition to enhancing community confidence and maintaining a positive community image.  The plan recommends that city-owned properties located in a floodplain be considered for corrective mitigation options.  

City Council Resolution R-374-6-05 (see Appendix C) states that the portion of 415 W. Washington located within the floodway is to be included in the Allen Creek Greenway.  The remaining portion of this site is intended for mixed use, which could include additional park or greenway area, space for non-profit organizations, art, housing and/or commercial entities.  Based on this directive, the Allen Creek Greenway Report outlines three site development options for the area located outside of the floodway at the 415 W. Washington site.  The Allen’s Creek Greenway Report is available at www.a2gov.org/greenway.

Site Development Objectives

A successful proposal must address all of the following site development objectives:

1. Beneficial use of the site.  Any proposal for this site must demonstrate a clear benefit to the community and be consistent with the recommendations of the Downtown Plan, Central Area Plan, the Flood Mitigation Plan and the Old West Side Historic District regulations.   Preference will be given to proposals that incorporate a use (or uses) that provides a publicly available service to the community, for instance, building space that may be used for public meetings and civic or cultural events.  Additional consideration will be given for the development of dwelling units affordable to downtown workers earning between 60% and 80% of Area Median Income (AMI), as defined by the U.S. Department of Housing and Urban Development (HUD).

2. Public greenway linkage.  The floodway portion of the site should be reserved in some manner as open space for the Allen Creek Greenway.  Within this open space, the purchaser must provide, at minimum, a continuous and barrier-free public pathway between Liberty and Washington Streets and distinctive wayfinding elements.  Additional consideration will be given for the construction of public amenities that respond to the recommendations of the Allen Creek Greenway report, such as areas for sitting and gathering, rain gardens, and public art.  The proposal should include provisions for long-term maintenance of the public elements by the applicant.

3. Flood risk mitigation.  A successful proposal will employ the best management practices identified in the City of Ann Arbor Flood Mitigation Plan.  Any redevelopment/reuse of existing structures must incorporate flood resistant construction standards.  Any new structures proposed should follow the recommendations for “A New Standard” identified in the plan.  The Mitigation Plan also recommends (see Project #25) that parking should not be located in portions of the 100-year floodway that exceed 2 feet in depth, a condition characteristic of this site.
4. Environmental benefits.  The development proposal should incorporate to the greatest extent possible environmentally sensitive design and energy efficiency features that follow Leadership in Energy and Environmental Design (LEED) standards.   Preference will be given to proposals that reuse or rehabilitate existing structures, consistent with historic district standards.  In addition, the project should propose innovative and environmentally friendly runoff water management and seek to improve water quality within the Allen Creek watershed. 
5. Historic preservation.  The project design must respect the historic character of the surrounding neighborhood and comply with the Old West Side historic district regulations.  The site design must exhibit pedestrian-friendly treatment of all street frontages, consistent with the downtown design guidelines.  

6. Financial return.  The proposal must provide a positive financial return to the City. In the absence of other considerations, the City has a fiduciary responsibility to obtain fair market value upon the sale of City assets.  Long-term lease or other property arrangements will be considered, but must meet this financial return criterion.

SECTION 2

GENERAL REQUIREMENTS 

Issuing Office 

The City of Ann Arbor Public Services Area Administrator has issued this Request for Proposal.  All contact regarding this RFP is to be directed to:

Sue McCormick

Public Services Area Administrator

City of Ann Arbor

100 N. Fifth Avenue

P. O. Box 8647 

Ann Arbor, Michigan 48107

Email:  415RFP@a2gov.org


Anticipated Schedule

	RFP Issued
	February 28, 2008

	Pre-Proposal Meeting
	March 13, 2008

	RFP Response deadline
	April 24, 2008, 2:00 pm 

	RFP Evaluation Begins
	April 28, 2008

	RFP Interviews by Evaluation Committee, week of
	May 12, 2008

	Selection Committee Recommendation, week of
	May 19, 2008

	Anticipated Selection by City Council
	June 16, 2008

	Anticipated Final Approval by City Council
	July 21,2008


Please note that the above schedule is subject to change. 

Proposal Submissions and Clarifications

Proposals must be submitted in the proposal format required.  Sealed proposals will be received by the City of Ann Arbor Purchasing Unit, 100 N. Fifth Avenue, Ann Arbor, MI  48104 at the time stipulated.   Each proposal must be enclosed in a sealed envelope, endorsed across one end: RFP NO. 695, REQUEST FOR PROPOSAL FOR ACQUISITION AND /REUSE OF CITY-OWNED PROPERTY LOCATED AT 415 WEST WASHINGTON STREET, ANN ARBOR, MICHIGAN.   

One original and nine copies of the Proposal and an electronic version of the report in Adobe Acrobat format shall be submitted, with the purchase or lease price proposal submitted separately in a sealed and marked envelope.  For a proposal to be considered each submitter must submit a complete response to this RFP using the format found in Section 3.  No other distribution of the proposals is to be made by the submitter.  Appendix A of this RFP, Legal Status of Proposer, must be completed and returned with the proposal.  An official authorized to bind the submitter to its proposal provisions must sign each proposal copy in ink.

Proposals must arrive at the City of Ann Arbor Purchasing Unit Office (5th Floor) no later than Thursday, April 24, 2008, 2:00 pm EST.  Proposals received after the deadline will not be considered.  Regardless of the delivery method, the submitter is responsible for the actual delivery of the proposals by the deadline.  Submitters agree to honor their proposal for a period of one hundred twenty (120) days from the proposal due date.  All proposals become the property of the City of Ann Arbor after the deadline whether awarded or rejected.  The City may use elements or ideas in any proposal submitted in any manner, including, but not limited to, the issuance of additional requests for proposals for this property.      

All information in a submitter’s proposal is subject to disclosure under the provisions of Public Act No. 442 of 1976, as amended (known as the Freedom of Information Act).   It should be noted that submission contents will not be deemed proprietary information, and individuals who submit proposals will be provided opportunities to review other proposals if requested.  

The City accepts no financial responsibility for costs incurred by any submitter in responding to this RFP. By responding to this RFP the submitter agrees to hold the City harmless in connection with the release of any information contained in its proposal.

Should any prospective submitter be in doubt as to the true meaning of any portion of this RFP, or should the submitter find any ambiguity, inconsistency, or omission therein, the submitter shall make a written request for an official interpretation or correction. All questions concerning the solicitation and specifications shall be submitted in writing via e-mail or fax to the name below. You are encouraged to submit your questions via email. 

Sue McCormick

Public Services Area Administrator 

City of Ann Arbor

100 N. Fifth Avenue

Ann Arbor, Michigan 48104

Email:  415RFP@a2gov.org
 

Questions must be submitted no later than April 20, 2008. (4 business days prior to the submission deadline)

Any oral responses to any questions shall be unofficial and not binding on the City of Ann Arbor. The City’s staff will make such interpretation or correction, as well as any additional RFP provisions that the City may decide to include, only as an RFP addendum.   Staff will mail or deliver addendums to each prospective submitter recorded as having received a copy of the RFP. Any addendum issued by the City shall become a part of the RFP. Submitters should consider issued addendums in preparing his or her proposal. 

Pre-Proposal Meeting

A pre-proposal meeting will be held on March 13, 2008, 3:00 pm EST, in the 4th floor conference room of the Guy C. Larcom Municipal Building (100 N. Fourth Ave., Ann Arbor, Michigan). The purpose of this meeting is to discuss the Request for Proposals, its goals and objectives with prospective submitters and to answer questions concerning the RFP.   Any questions and answers furnished will not be official until verified in writing by the Public Services Area Administrator.  Answers that change or substantially clarify the RFP will be affirmed in writing.   Copies will be provided to all in attendance.

Prospective submitters may be represented by no more than two persons at the pre-proposal meeting. It is strongly suggested that one of the persons in attendance be the intended primary contact for the submitter.   An optional site tour will immediately follow the meeting.

Independent Cost Determination

By submission of a proposal, the submitter certifies in connection with this proposal: 

1. It has arrived at the costs in the proposal independently, without consultation, communication, or agreement, for the purpose of restricting competition as to any matter relating to such fees with any other proposal submitter or with any competitor; 

2. Unless otherwise required by law, the costs which have been quoted in the proposal have not been knowingly disclosed by the submitter and will not knowingly be disclosed by the submitter prior to award directly or indirectly to any other prospective submitter or to any competitor; and

3. No attempt has been made or shall be made by the proposal submitter to induce any other person or firm to submit or not submit a proposal for the purpose of restricting competition.

Each person signing the proposal certifies that he/she is the person in the proposal submitter’s organization responsible within that organization for the decision as to the acquisition cost proposal being offered in the proposal and has not participated (and will not participate) in any action contrary to Items 1-3 above.

A proposal will not be considered for award if the sense of the statement required in the Cost Analysis portion of the proposal has been altered so as to delete or modify Items 1-3 above. If Item 2 has been modified or deleted, the proposal will not be considered for award unless the submitter furnishes with the proposal a signed statement, which sets forth in detail the circumstances of the disclosure, and the City determines that such disclosure was not made for the purpose of restricting competition.

Adjacent Property

Any proposal that suggests that it will include adjacent property must verify the commitment of adjacent property owners with a signed option to purchase from that property owner upon submission of the RFP response.  

Selection Criteria

Responses to this RFP will be evaluated using the following criteria:

	Past Involvement with Similar Project(s) – Experience and ability of development team in the successful completion of infill, historic preservation or redevelopment/reuse project(s), verified by references. 
	25% weighting

	Proposed Work Plan – alignment of proposal with site development objectives outlined in the RFP
	40% weighting

	Financial Capacity – ability to finance proposal, including demonstrated ability to procure financing and complete the work within the proposed timeline
	25% weighting

	Cost Proposal – purchase price or lease return
	10% weighting


Selection Process

The selection committee for this Request for Proposals will consist of representatives of City Council, Downtown Development Authority and citizens nominated and approved by City Council.  The committee will have 5-9 members, and will be assisted by a team of City staff.   

The selection committee will initially evaluate responses to the RFP to decide which

submitters, if any, it will interview.  For the initial evaluation, the committee will not consider acquisition cost proposals.   For this reason, the acquisition cost proposal must be separately submitted in a sealed and marked envelope.   Before the interviews, the acquisition cost proposals of the submitters to be interviewed will be opened and reviewed.   

The selection committee then may schedule the interviews with the selected submitters.   Interviews will be open to the public. The selected submitter(s) will be given the opportunity to discuss in more detail their qualifications, past experience, proposed work plan and acquisition proposal during the interview process.   The interview shall consist of a presentation of approximately thirty (30) minutes by the submitter, including the person who will be the project manager on this contract, followed by approximately forty (40) minutes of questions and answers.  Audiovisual aids may be used during the oral interviews.  Following the presentation, the committee may request additional financial or project information.

Interviewed submitters will be re-evaluated by the above criteria after the interview and ranked. The highest-ranked submitter will be recommended to City Council for the award of the proposal.

The City may negotiate a mutually acceptable purchase or lease agreement with the highest ranked submitter. The City will determine whether the final scope of the project to be negotiated will be entirely as described in this RFP, a portion of the scope, or a revised scope. This agreement will not contain any assurances of any rezoning or site plan approvals necessary to complete the project. The selected submitter must secure necessary approvals and pay for all review fees necessary for the implementation of its proposal. The City will provide for a reasonable time in which to obtain such approvals before closing. If a purchase or lease agreement is not concluded, the City, at its sole option, may choose to initiate negotiations with any other qualified submitter, or reopen the entire process. 

The City reserves the right to not consider any proposal that it determines to be unresponsive and deficient in any of the information requested for evaluation.  A proposal with all the requested information does not guarantee the proposing firm to be a candidate for an interview.  The Committee may contact references to verify material submitted in the proposal.  

Reservation of Rights

The City reserves the right to accept any proposal, to reject any or all proposals, to waive irregularities and/or informalities in any proposal and to make the award in any manner the City believes to be in its best interest.

SECTION 3

INFORMATION REQUIRED FROM ALL PROPOSAL SUBMITTERS
Format

Proposals should be submitted using the following format:

Section 1:

Proposal Statement (format attached – Appendix A)

Section 2:

Project Description: This section should provide a narrative summary description of the proposed redevelopment/reuse project.  Proposed uses, number and type of residential units, parking provisions, flood mitigation, phasing, circulation, concept and building design objectives shall be addressed.

Section 3: 
Target Population: This section should describe the anticipated customers, users and/or residents of the redevelopment/reuse project, including income levels for residential units, if applicable, as well as estimated numbers and kinds of tenants for the other elements of the building if a mixed use project is proposed.  

Section 4: 
Impact Analysis: This section should provide an analysis of the impact of the project upon the community, including economic impact through commercial activities, streetscape modifications, housing impact, traffic impacts, and other related facets. Response should be developed incorporating the site development objectives outlined in Section 1. 

Section 5: 
Plans: This section should provide a schematic plan including site plan data and schematic floor plans for each level.  Plans shall be no larger than 11 inches x 17 inches in size.

Section 6: 
Project Schedule: This section should include a project completion schedule including start and completion dates and other key dates as identified for action.  The proposal must include the time period by which this project will be initiated and completed.  

Section 7: 
Development Team: This section should identify the professionals who will provide the following components of the project: design team, construction oversight, and construction.  Include the name of executive and professional personnel by skill and qualification that will be employed in the work.  Identify where these personnel will be physically located during the time they are engaged in the work.  Indicate which of these individuals you consider key to the successful completion of the project.  Identify individuals who will do the work on this project by name and title.  Resumes or qualifications of proposed project personnel may be submitted as an appendix.  

Section 8: 
Overview of the Organization and its Services – This section should give a summary of history of the business or organization, including years in operation, locations, size, growth, services and financial stability.   Include information regarding any pending or recent lawsuits against the organization, its officers or employees.  If the proposal is submitted by a lead organization on behalf of several partners, provide similar information for each partner.

Section 9: 
Professional Qualifications: This section should include the full name and address of your organization or business and, if applicable, the branch office or other subordinate element that will perform, or assist in performing, the work hereunder. Indicate whether it operates as an individual, partnership, or corporation.  If as a corporation, include whether it is qualified to do business. This information shall be provided for all organizations participating in the development of the property.  If the proposal is submitted by a lead organization on behalf of several partners, list all key partners and their respective roles in the proposal. Identify the technical expertise, which make the organization(s) qualified for this work. 

Section 10: 
Prior Experience with Infill or Redevelopment/Reuse Projects: This section should provide a description of other infill or redevelopment/reuse projects completed, particularly those with similar characteristics.   Include names, title and phone numbers of contact persons from units of government where these projects are located.  Include supporting documents to demonstrate capacity. 

Section 11: 
Financial Capacity: This section should provide a description of the financial capacity of the organization, including appropriate documentation and banking references.  If available, provide 3 years of certified financial statements.

Section 12: 
Acquisition Cost Proposal (must be separately submitted in sealed and marked envelope) – This section should include the amount offered for purchase or lease of the property, in whole or in part; and any contingencies proposed.   Any financial contingencies must also be identified.  

Section 13: 
Project Financing: (must be attached to the acquisition cost proposal described in Section 12).  This section should include a development budget and a ten-year pro forma (operating budget) analysis and other financial information for the project.  Include the anticipated time schedule to assemble needed financial commitments, types of financing expected and letters of interest from banks or other sources.  Financial partnerships (e.g., public/private; nonprofit/profit) must be identified.

Proposals shall not exceed twenty (20) double-sided pages in length, including maps and plans.  Each section of the proposal must be clearly identified with the appropriate headings.  Up to ten (10) additional pages of financial information and/or personnel resumes may be attached as appendices. To be considered responsive to this RFP, a prospective submitter must provide all of the information requested. The specifications within the RFP represent the minimum performance necessary for response.

References

Each submitter shall submit a list of at least three (3) references for recent projects.  References must include a point of contact (POC), and email address and a telephone number where the POC can be contacted. The reference list shall also include the dates when these projects were constructed.

Each submitter shall also submit at least two (2) financial references from banks or other financial institutions attesting to the submitter’s financial capacity and ability to finance a project as proposed.  

Appendices

Appendix A (Proposal) must be completed and returned with the proposal.

APPENDIX A: PROPOSAL

City of Ann Arbor

Guy C. Larcom Municipal Building

Ann Arbor, Michigan 48107

Ladies and Gentlemen:

The undersigned declares that this Proposal is made in good faith, without fraud or collusion with any person or persons submitting a proposal on the same Contract; that the undersigned has carefully read and examined the “Request for Proposal” documents, including Information and Instructions, Scope of Project, Information Required, all Addenda (if any), and understands them. The undersigned declares that it is fully informed as to the nature of and the conditions relating to the terms of sale of the property.   Further, the undersigned declares that it has extensive experience in successfully providing the redevelopment services required under the specifications of this Request for Proposal.  

The undersigned acknowledges that it has not received or relied upon any representations or warrants of any nature whatsoever from the City of Ann Arbor, its agents or employees, and that this Proposal is based solely upon the undersigned's own independent business judgment.  

If the City accepts this Proposal and the undersigned fails to contract and furnish the required earnest money deposit and insurance documentation at the time of execution of the sales contract, then the undersigned shall be considered to have abandoned the Contract.  In submitting this Proposal, it is understood that the right is reserved by the City to accept any Proposal, to reject any or all Proposals, to waive irregularities and/or informalities in any Proposal, and to make the award in any manner the City believes to be in its best interest.

COMPANY NAME*: ___________________________________________________

STREET/P. O. BOX: __________________________________________________

CITY, STATE, AND ZIP CODE: _________________________________________

DATE: ________________________ TELEPHONE: ________________________

FAX:________________________

AUTHORIZED SIGNATURE: ___________________________________________

PRINTED NAME OF SIGNER:__________________________________________

TITLE OF SIGNER:  __________________________________________________

* NOTE: If the PROPOSER is a corporation, the legal name of the corporation shall be set forth above together with the signature of authorized officer or agents. If PROPOSER is a partnership, the true name of the firm shall be set forth with the signature of the partners authorized to sign contracts on behalf of the partnership. If PROPOSER is an individual, his signature shall be placed above. 

*NOTE: Interested Organizations may establish a partnership of more than one

Conservation Organization to provide the services identified in the Scope of Services.

As Amended by Ann Arbor City Council on January 23, 2006

APPENDIX B: SITE MAP

APPENDIX C: RESOLUTION R-374-6-05

RESOLUTION CREATING A TASK FORCE TO PLAN A NEW

GREENWAY

Whereas, The City of Ann Arbor has expended considerable resources over a period of years in the creation of a beautiful and scenic Greenway along the Huron River that is used yearly by thousands of walkers and cyclists; 

 Whereas, The Huron River Greenway will extend “border to border” across the City along the river and link up to riverfront parks and other greenways that will stretch out beyond the City limits connecting to still more greenways; 

Whereas, This great Huron River Greenway is nearing completion and will require further staff work and investment and must remain a priority even as plans are developed for the new Greenway addition; 

Whereas, The opportunity and desire exists to create yet another Greenway along the Ann Arbor Railroad tracks that will connect to and complement the Huron River Greenway and allow still more City residents to enjoy the benefits of walking and cycling on green pathways; 

Whereas, This new Greenway could place a pathway along the western edge of Downtown and beyond to the South and to the North to the Huron River Greenway; 

Whereas, If this new addition to the Greenway system of Ann Arbor is to become a reality, work needs to begin soon, the Ann Arbor Railroad needs to be further engaged in conversation with the goal of obtaining an easement or easements, and grant funds need to be pursued; 

Whereas, The path of this new Greenway could intersect with three City owned parcels: the current City Garages at 415 W. Washington and 721 N. Main, and the City owned surface parking lot at First and William; 

Whereas, Any Greenway path shall include the possibility for future rail transit use; 

Whereas, The City is building a new maintenance facility and plans to vacate all or some of the City owned land at 415 W. Washington and 721 N. Main when garage operations are moved to the new site; 

Whereas, The First and William site will be needed for parking for at least three years as new parking is developed; 

Whereas, A task force made up of City residents, residents who serve on City boards, and City Council, will be needed to work with City Staff to develop a recommendation to City Council for the development of the new Greenway that will complement and connect to the existing Huron River Greenway; 

Whereas, A planning effort for the downtown area is underway and the City has engaged Calthorpe Associates to work with residents, City Staff, the Downtown Planning Steering Committee, the Planning Commission, the Downtown Development Association and City Council; and 

RESOLVED, The City Administrator shall begin substantive discussions with the Ann Arbor Railway to gain their cooperation in the creation of a Greenway along the Railroad Right of Way; 

RESOLVED, That City Council will, no later than September 6, 2005, appoint a nine member task force that will serve until September 30, 2006, to work with City Staff and others involved in the Downtown planning process to develop a recommendation for a new Greenway that will follow roughly along the Ann Arbor Railroad Right of Way to the west of Downtown and connect with the existing Huron River Greenway; 

RESOLVED, The New Greenway Task Force will include one member of the Parks Advisory Commission, one member of the Planning Commission, one member of the Downtown Development Association, one member of City Council and other City Residents. 

RESOLVED, The New Greenway Task Force will develop a preliminary recommendation to be delivered to the Downtown Planning Steering Committee no later than November 1, 2005, and a final recommendation to be delivered to the Planning Commission, The Parks Advisory Commission and City Council no later than October 1, 2006. To assist the Task Force in making its recommendations, it shall conduct a series of public workshops, and consult with independent design, parks, and watershed professionals, in addition to its work with City Parks and Planning Staff and Commissions; 

RESOLVED, That the area of the City properties at 415 W. Washington and 721 N. Main within the floodway will be included in the new Greenway. The remaining portion of these sites will be reserved for mixed use, which could include additional park or Greenway area, space for non profit organizations, art, housing, and/or commercial entities; and 

RESOLVED, The New Greenway Task Force will include in its final report a recommendation for the eventual use of the City owned property at First and William that is currently used as a surface parking lot. 

Sponsored by: Mayor Hieftje and Council Members Johnson, Easthope, Woods, Greden, Teall, Lowenstein and Carlberg 

As Amended August 15, 2005 
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