MINUTES — SPECIAL BOARD MEETING
May 1, 2008

Ann Arbor-Ypsilanti SmartZone Local Development Finance Authority

City of Ann Arbor, Guy C. Larcom, Jr. Municipal Building, 2" Floor Council Workroom
100 N. Fifth Ave., Ann Arbor, Mi

Members Present: Mickey Katz-Pek, Michael Reid, Rob Risser, Richard King, Darryl Daniels,
Jonnie Bryant, Stephen Rapundalo, Tom Kinnear, Michael Korybalski, Roselyn Zator-Ex-officio,
Tom Crawford-Ex-officio

Members Excused: None

Others Present: Scott Olson-SPARK, Greg Fronizer-SPARK, Kurt Riegger-SPARK, Skip
Simms-SPARK, Sandi Bird-City of Ann Arbor-Finance

CALL TO ORDER:
Katz-Pek called the meeting to order at 8:00am. A quorum was present.

APPROVAL OF THE AGENDA:
King moved, seconded by Reid, to approve the Agenda for this meeting in the form presented at
this meeting. Motion approved unanimously.

REPORTS FROM SERVICE PROVIDERS:

1. Ann Arbor SPARK: Business Accelerator Status Report — 3rd Quarter:

Kinnear moved, seconded by King, to accept the SPARK Business Accelerator Report for the
quarter ended March 31, 2008 in the form presented at this meeting and attached hereto and
made a part thereof. After discussion and consideration of the report, motion approved
unanimously.

REPORTS FROM COMMITTEES:

1. Approval of the FY 2009 LDFA Budget (Risser):

Reid moved, seconded by Daniels to amend the following proposed budget items:
a) Move $15,872 projected surplus to Unallocated Operating Reserve,
b) Move $168,316 projected reserves to Unallocated Prior Year Fund Balance, and




c) Move $20,000 Entrepreneurs Boot Camp-Unrestricted Operating Grants
expenditure to Entrepreneurs Boot Camp-Tuition Funding Match expenditure line
item.

Motion approved unanimously.

Risser moved, seconded by Reid to approve the budget committee recommendation of the FY
2009 LDFA Budget in the form presented at this meeting with the amended changes as
discussed and attached hereto and made a part thereof, and forward to the respective
municipalities for their approval. Motion approved unanimously.

2. Update of FY 2009 LDFA Contract Committee (Kinnear):

Korybalski moved, seconded by Reid to authorize the Contract Committee to negotiate contract
with SPARK and bring draft contract to the June 10, 2008 board meeting in the form reviewed
by the LDFA attorney. A special board meeting may be called prior to June 10 for
update/discussion on contract progress. Motion approved unanimously.

Reid moved, seconded by Risser to add Michael Korybalski to the Contract Committee.
Korybalski abstained from voting. Motion approved unanimously.

1. Update of LDFA Ad hoc Review Committee for Angel Network (Korybalski):
Korybalski presented current status and will update at June 10, 2008 board meeting.

OTHER BUSINESS:

1. Conflict of Interest Policy:

Risser moved, seconded by Korybalski to accept the policy, as amended to exclude the
language in Article I, Section 2, “,while the determination of a conflict of interest is discussed
and voted upon. The remaining board or committee members shall decide if a conflict of
interest exists.” in the form presented at this meeting with the format changes as discussed and
attached hereto and made a part thereof. Motion approved unanimously.

Chair requested board members to return the completed form to Sandi Bird.

2. Establishment of FY LDFA Audit Committee:

Tabled to June 10, 2008 board meeting.

MOTION TO ADJOURN:

Korybalski moved, seconded by Daniels, to adjourn the meeting at 10:10am. Motion approved
unanimously.

Respectfully Submitted,

Tom Crawford, Recording Secretary
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LDFA Budget Finance Committee

2008 - 2009
Recommended
Budget
Revenue
Tax Revenue $ 950,492
Cantillon Revenue $ -
Investment Income 3 -
Total Revenue $ 950,492
Expenditures
Business Accelerator Consulting (1)
Collaboration Networking $ -
SPARK Business Accelerator Staffing $ 157,000
SPARK Accounting $ 43,000
Phase | - Screening $ -
Phase i - Due Diligence $ 44,000
Phase lIl - intensive Service 3 334,000
Sub-Total 3 578,000
Business Networking
Hosted Events $ 19,200
Sponsorships/Partnered Events $ 24,000
Sub-Total $ 43,200
Entreprenuer Education
Entrepreneurs Boot Camp (2)
Monthly Classes $ 20,700
Unrestricted Operating Grants $ 20,000
Tuition Funding Match $ 20,000
Sub-Total $ 60,700
Cantillon Web Based Education (4)
Maintenance $ -
Admin & Training $ 14,400
Support & Marketing $ 4,000
Development $ 36,000
Sub-Total $ 54,400
SPARK Central Incubator Operating Exp(3)
Rent revenues $ (47,400)
Lease Subsidy $ 79,332
Administrative Support $ 52,920
Utilities $ 12,800
Maintenance $ 8,000
ISP $ 12,768
Advertising & Promotion $ -
insurance $ 2,000
Sub-Total $ 120,420
Marketing Campaign (5)
Public Relations $ 30,000
Collateral Printing 3 6,000
Website Expenses $ 14,400
Sub-Total $ 50,400
" LDFA Administrative
L.DFA Legal Services 3 10,000
LDFA Audit & Accounting $ 10,000
LDFA Administrative 3 7,500
Sub-Total $ 27,500
Total Operating Expenditures $ 934,620
Capital Expenditures
SARK Central Incubator Renovations $ -
SARK Central incubator Shared Equipment $ -
Sub-Total $ -
Reserves
Unallocated Operating Reserve $ 15,872
Unallocated Prior Year Fund Balance $ 168,316
Sub-Total $ 184,188
Total Expenditures $ 1,118,808

Copy of LDFA 2008 Budget Working Papers v8 April 29 2008 .xis
2008-2009 Recommended Budget 5/1/2008
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